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Deutscher AuBRenhandel 2025/2024

| 856’3 l

550,4 532.2

251,8 2468 240,5 253,3

Gesamthandel MOE/ZA China USA Indien Mercosur
® Warenverkehr in Mrd. € 2025 ® Warenverkehr in Mrd. € 2024
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Chancenraum Osteuropa
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550 Mrd. Euro einen Anteil von
18,8 Prozent am gesamten
deutschen Handel.

Die Handelsbilanz mit den
OA-Landern ist relativ
ausgeglichen: Exporte 262 Mrd.
Euro, Importe 288 Mrd. Euro

o

Die 29 Lander Mittel- und
I Osteuropas erreichten 2025 mit
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Quelle: Statistisches Bundesamt
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Gewinner und Verlierer 2025

(Verdanderung des Warenverkehrs gegeniber 2024 in Mio. Euro)

9.655

5.928

2.298
1.829
. - =
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-872
-1.042
-1.245 -1.439
POLEN TSCHECHIEN RUMANIEN SLOWENIEN KROATIEN NORDMAZEDONIEN UNGARN BELARUS RUSSISCHE KASACHSTAN
FODERATION
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Investitionsstandort Mittel- und Osteuropa

(unmittelbare und mittelbare deutsche Direktinvestitionshestande Ende 2023, in Mio. Euro)

POLEN

TSCHECHISCHE..

UNGARN
RUSSISCHE FODERATION
RUMANIEN
SLOWAKEI
BULGARIEN
KROATIEN
SERBIEN

ESTLAND
SLOWENIEN
LITAUEN

UKRAINE
KASACHSTAN
LETTLAND
BELARUS
NORDMAZEDONIEN

BOSNIEN UND..

MOLDAU
KOSOVO
ALBANIEN
USBEKISTAN
ASERBAIDSCHAN
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Deutsche Handelspartner, Top 20

(Giiterhancel inMrd. Euro, 2025)

0,0 50,0 100,0 150,0 200,0 250,0 300,0
China 251,8
Vereinigte Staaten von Amerika 240,5
Niederlande 2091

F rankire i Gl m—m—m—m—m—m————— 186,4
Polen -———————————————————ssseeeeeeeeeesss 180 4
el ... . 156,0

Osterreich s s s——————— 1 34 1

Schweiz s 129 4

Vereinigtes Konigreich  m——- ——— 1 18,4
Tschechien 1157

Belgien m————— 1050

Spanien —————————— 08 2

Ungarn m— (5 5

Turkei — 5/ O

Schweden —————— 47 8
Japan 43 1

Rumanien m— 42 6

Danemark e 39 2

Slowakei m——— 38 4

Norwegen m—— 37 3
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= BPIEGEL Wirtschaft
Konjunkturflaute im Auenhandel

Osteuropa rettet die deutsche
Exportwirtschaft

Der Handel mit Osteuropa wachst Uberdurchschnittlich stark: Polen und Tschechien geben
der deutschen Exportwirtschaft Stabilitat. Ein Interessenverband hofft nun auf eine noch
groRere EU.

24.02.2026, 15.45 Uhr

EI @ IMin
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KURZNACHRICHTEN
EXPORTE
"Potenzial nicht ausgeschopft"

Deutscher Ost-Handel Deutscher Ost-Handel wachst merklich — Anstieg auf rund
wachst spulrbar 288 Milliarden Euro
Deutschlands Handel mit Osteuropa wichst stirker als der 24.02.2026,12:17 Uhr

gesamte Aufienhandel. Besonders Polen gewinnt weiter an
Bedeutung.

2402.2026 - 14:49 Ubr
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Handelsblatt
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Wachstum

Wie Viktor Orban die
ungarische Wirtschaft ruiniert

Der Ost-Ausschuss der Deutschen Wirtschaft beklagt die
Drangsalierung auslandischer Unternehmen in Ungarn.
Die Folgen bekommt die ungarische Wirtschaft nun zu
spiren.

Carsten Volkery, Anna Westkimper und Victoria Kowsky
24,02.2026 - 17:05 Uhr

° Artikel anhdren 05:53
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Warenverkehr mit Osteuropa

,»Ein Stabilititsanker fiir den deutschen Wi Q C hin a d en E I’fOlg d e utS Ch er

Aullenhandel”

i B€tTiEDE N OSteuropa gefahrdet

insgesamt. Die Region ist nach Einschdtzung des Ost-Ausschusses ,ein Stabilitdtsanker®.
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Unsere Studie wurde intensivinder Presse diskutiert

DAS MAGAZIN FOR MARKENFUHRUNG
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Mittel- und Osteuropaimmer wichtiger fur deutsche Unternehmen
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Profile of the companies surveyed

The German Eastern Business Association and KPMG in Germany approached CEE-based subsidiaries of German groups and
German companies with activities in CEE for this survey.

A total of 115 companies participated in the survey, which was conducted between 24 November 2025 and 13 January 2026.

The questions focused on the economic outlook for German companies in the CEE region and the challenges and opportunities
for their businesses.

Figure 1: Countries where the

. . Figure 2. Breakdown by sector of the
companies surveyed have operations

companies surveyed

Poland 59% Industrial Manufacturing/Machinery 15%
Ukraine 53% . )
% Czechia 53% Consulting/Legal Services
Romania Energy
Hungary
Slovakia Financial Services/Insurance
Croatia Automotive
Slovenia
Bulgaria Construction/Infrastructure
. Serb!a Agriculture/Food processing
Lithuania
Latvia Chemicals
Estonia .
Bosnia and Herzegovina Consumer goods/Retail
Georgia Pharma/Healthcare
I\/'IAg:)dir:/I: Transportation/Logistics
North Macedonia IT/Telecommunications
Montenegro
Kosovo Other 15%

Source: KPMG in Germany and German Eastern Business Association,
2026 (n=115); rounding differences possible

Source: KPMG in Germany and German Eastern Business Association,
2026 (n=115); multiple responses possible

German-CEE Business Outlook 2026 13




Germany-CEE trade relations continue to expand

Figure 3: Foreign trade (in EUR billion)

300 -
275,2
261,3 2612 2641

250 1 -y « Germany’s trade volume with CEE
surpasses its combined trade volume with
the U.S. and China.

] « German exports and imports grew in 2025.

« The trade balance is consistently positive
150 | von 12y 1350 8 1603 for Germany and has been fairly balanced.
’ ’ 150,1
13,9 * Poland is the most important trading partner

in the CEE region. 2025 Poland was

1 rooa —o— German exports to CEE Germany's fourth most important export

—@— German imports from CEE market.
50

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023 2024 2025

Source: Federal Statistical Office (Destatis)

© 2026 KPMG AG Wirtschaftspriifungsgesellschaft, a corporation under German law and a member firm of the KPMG global organization .
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved German-CEE Business Outlook 2026 14




German directinvestment in GEE continues its upward trajectory

Figure 4: Direct and indirect investment stocks of German companies in CEE
(netted?’; in EUR million)

160.000 -

150.000 A 148.118

139.682
140.000 4
* The net stock of German direct and 131.487
indirect direct investment in CEE of 130.000 1 124,630
EUR 148.1 billion exceeds the level 120,000 . . i18.075
in China (EUR 115.8 billion). ' 499 116.089
At EUR 47.8 billion, Poland 110.000 1 108.417
recorded the highest level of 102.069
German direct investment. 100.000 1 95.013
90.754
90.000 - 87.705 89.180
83.225 I I
80.000 i . . . .

2010 2011 2012 2013 2014 2015 2016 2017 2018 2019 2020 2021 2022 2023

Notes: ' receivables-payables most recent figures available for 2023 only
Source: Deutsche Bundesbank

German-CEE Business Outlook 2026 15




Strong local demand, competitive labour costs |
andskilled talentremainGEE's keyadvantages — Brmses

/Y

Figure 5: The five most positive location factors in CEE

@ * Local demand remains the most
important locational advantage

ARR0 » As Europe’s fastest-advancing
economic region with a forecasted GDP
growth of +2.9% in 2026 and a sizeable
population of 155 million people, the CEE
region represents a significant sales
market."

« Competitive labour costs rose further as

L HE y E - o o scvant
I~ L
L < (o~ N Nor) (o] N m 2025 a major advan age'
« Skilled labour availability declined.
Local demand in CEE Low labour costs Availability of Ease of doing Existence of
skilled labour business industry clusters
Source: KPMG in Germany and German Eastern Business Association, 2026 (n=96); 2025 (n=90); three responses possible Source: IMF, 10/2025

German-CEE Business Outlook 2026 16




The business outlook in GEE is positive -
particularlyinthe long term

Figure 6: Development of business situation in CEE
Over the next 12 months/5 years we expect our business situation in CEE to...

... improve significantly.

... improve.

59% * Short term perspective: 44% are
confident that their situation in the CEE
region will improve next year. Only 11%
expect their situation to deteriorate.

... remain unchanged.

* Medium-term perspective:
Outlook is even more optimistic.

... deteriorate.

« Compared with our survey last year,
more companies are expecting a
significant improvement in CEE over five
years (16% now vs. 10% last year).

... deteriorate significantly.

Source: KPMG in Germany and German Eastern Business Association, 2026 (n=98); rounding differences possible

© 2026 KPMG AG Wirtschaftspriifungsgesellschaft, a corporation under German law and a member firm of the KPMG global organization .
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved. German-CEE Business Outlook 2026 17




CEE's role incorporate sourcing strategies builds up over time

» Short term perspective: 67% are
sourcing in CEE but 41% consider
CEE to be “only” one of many.

* Medium-term perspective: total
rises to 73% (+6 pp). 30% believe
that CEE will be among their top five
sourcing regions (+13 pp).

* 29% sees no sourcing relevance
in CEE, 22% still in five years.

Figure 7: Importance of the CEE region in the companies’ sourcing strategy

Today/ln 5 years

yokok ) 0, X1 KON

I9%
I9%

Most important One of the top 5 One of several
sourcing region sourcing regions sourcing regions

Not relevant for sourcing: 29%/22%

Don’t know/Not sure: 3%/5%

Source: KPMG in Germany and German Eastern Business Association, 2026 (n=95); rounding differences possible

German-CEE Business Outlook 2026 18



CEE expected to gain strategicimportance over the medium term

Figure 8: Development of importance of CEE

Over the next 12 months/5 years the importance of CEE in terms of sales as a
proportion of total group sales will...

... increase.
63%

66%
... remain unchanged.

... decrease.

Source: KPMG in Germany and German Eastern Business Association, 2026 (n=97); rounding differences possible

© 2026 KPMG AG Wirtschaftspriifungsgesellschaft, a corporation under German law and a member firm of the KPMG global organization
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved

Short term perspective: 66% expect the
region’s contribution to group revenue to
remain unchanged. 29% anticipate rising
importance.

Medium-term perspective: expectations shift
noticeably: 63% foresee a greater role for
CEE in their revenue mix.

Compared with our survey last year, more
companies are expecting an increase over
five years (63% now vs. 55% last year) and
fewer expect a decrease (5% vs. 7%).

German-CEE Business Outlook 2026 19



Every second company plans toinvestin GEE inthe next five years

Figure 9: Investment plans in CEE
Over the next 12 months/5 years ...

... we are planning to invest
more than EUR 5 million.

... we are planning to invest
up to EUR 5 million.

» Short term perspective: 41% plan to invest
in CEE.

* Medium-term perspective: investment
56% momentum increases sharply: 55% intend
to invest.

... we have not planned any investments.

* Only 4% resp. 3% plan to withdraw
investments.

... We are planning
to withdraw investments.

« Compared with our survey last year,

investments. investment plans over five years remain
stable: Last year 56% intended to invest over
. 0 .
Source: KPMG in Germany and German Eastern Business Association, 2026 (n=97); rounding differences possible f|Ve yearS as Compared tO 55 /O th|S year'
© 2026 KPMG AG Wirtschaftspriifungsgesellschaft, a corporation under German law and a member firm of the KPMG global organization

of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved German-CEE Business Outlook 2026 | 20




Investment activity in CEE remains broadly diversified across countries

Figure 10: Top 10 countries for investments in CEE

Poland 45% 56%
Ukraine 35% 43%
Romania 35% 45% . . .
. * Poland, Ukraine, Romania, Czechia and
Czechia 23% ’ Hungary are top-5 investment destinations
Hungary 19% - for German companies in CEE.
Bulgaria o . Pol_and, by far the largest economy in the
s region, stands out strongly: +11 pp to 56%.
Croatia 2 o m2026 . . . .
25% 025 » Despite ongoing war, 43% plan to invest in
Serbia L 25% Ukraine: +8 pp.
Slovenia . 0% + Serbia, Hungary and Romania recorded
_ 6% declining investment compared to last
Estonia 5%

year.

Source: KPMG in Germany and German Eastern Business Association, 2026 (n=54); 2025 (n=49); multiple responses possible

© 2026 KPMG AG Wirtschaftspriifungsgesellschaft, a corporation under German law and a member firm of the KPMG global organization ;
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved German-CEE Business Outlook 2026 21




More than one in four companies are considering shifting production
activities from Germany to GEE

* 26% consider relocating production  Figure 11: Plans to relocate production activities from Germany to CEE over the

from Germany to CEE in 2026. next 12 months

* But only 4% already made D@
relocation plans for the next 12 W 2026 W 2025
months.

* 70% are not planning to relocate
production activities from Germany to
CEE in the next 12 months.

o of
< <
No Maybe Yes

Source: KPMG in Germany and German Eastern Business Association, 2026 (n=66); 2025 (n=68); rounding differences possible

© 2026 KPMG AG Wirtschaftspriifungsgesellschaft, a corporation under German law and a member firm of the KPMG global organization .
of independent member firms affiliated with KPMG International Limited, a private English company limited by guarantee. All rights reserved German-CEE Business Outlook 2026 22
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The information contained herein is of a general nature and is not intended to address the circumstances of any particular individual or entity. Although we endeavour to provide accurate and timely information, there
can be no guarantee that such information is accurate as of the date it is received or that it will continue to be accurate in the future. No one should act on such information without appropriate professional advice after a
thorough examination of the particular situation.

© 2026 KPMG AG Wirtschaftspriifungsgesellschaft, a corporation under German law and a member firm of the KPMG global organization of independent member firms affiliated with KPMG International Limited, a
private English company limited by guarantee. All rights reserved. The KPMG name and logo are trademarks used under license by the independent member firms of the KPMG global organization.

Document Classification: KPMG Confidential


https://www.linkedin.com/company/kpmg-deutschland
https://www.xing.com/companies/kpmgagwirtschaftspr%C3%BCfungsgesellschaft
https://twitter.com/KPMG_DE
https://www.facebook.com/KPMG.AG.WPG/
http://www.youtube.com/KPMGinDeutschland

Die Deutsche Wirtschaftin Mittel- und Osteuropa

Senior Analyst Ambassador of the Head of the Senior Vice President  Managing Director Managing Director Managing Partner
KPMG in Germany Czech Republic to the  Frankfurt branch Warth Group Eltec Energy Group  Ost-Ausschuss der International Business
Federal Republic of Raiffeisen Bank Deutschen Wirtschaft KPMG in Germany

Germany International




Contact
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